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NCQA PCMH 2014 Standards Workshop 

November 17-18, 2016 

Draft Agenda 

 

Day 1: Thursday November 17th 

7:30 am – 8:30 am Registration and continental breakfast 

8:30 am – 9 am Welcome and Introductions, overview of the workshop 

General NCQA PCMH recognition process review 

9 am – 10:30 am Elements 1A, 1B: Patient Centered Access 

10:30 am –10:40 am Break 

10:40 am – 12:00 noon Element1C: Patient Centered Access  

Elements 2A, 2B, 2C: Team-Based Care 

12:00 noon – 12:50 pm Lunch 

12:50 pm – 1:30 pm Element 2D: Team-Based Care  

1:30 pm – 3:00 pm Elements 3A, 3B, 3C: Population Health Management 

3:00pm – 3:10 pm Break 

3:10 pm – 4:20 pm Elements 3D, 3E: Population Health Management  

4:20 pm – 4:30 pm Wrap up 

 

Day 2: Friday November 18th 

7:30 am – 8:30 am Continental breakfast 

8:30 am – 10:30 am Elements 4A, 4B, 4C, 4D, 4E: Care Management and Support 

10:30 am – 10:40 am Break 

10:40 am – 12:00 noon Elements 5A, 5B: Care Coordination and Care Transitions 

12 noon – 12:50 pm Lunch 

12:50 pm – 2:00 pm Elements 5B, 5C: Care Coordination and Care Transitions  

2:00 pm – 3:30 pm Elements 6A – 6E: Performance Measurement and Quality 

Improvement 

3:30 pm – 3:40 pm Break 

3:40 pm - 4:30 pm Project management tips and wrap up 

 


